
 

 

 

 

 

Background 
 

In 2000, the National Alliance to End Homelessness released a Ten Year Plan to end 

homelessness in the United States. With support from the White House and U.S. Department of 
Housing and Urban Development, the U.S. Interagency Council on Homelessness then 

challenged cities to create their own plans to end homelessness. The momentum has grown, 
and to date there are 240 completed plans to end homelessness across the country. 
 

The Boulder County 10-Year Plan to End Homelessness was completed in April, 2010. It sets forth 
six goals to address all facets of homelessness through a more cost-efficient, effective and 

coordinated service delivery system and provision of housing options. One of the six goals is to 
“provide permanent housing with supportive services to meet the long-term needs of 
chronically homeless individuals.” In order to qualify as chronically homeless, an individual must 

have a disabling condition1 and be continuously homeless for more than a year or experienced 
four episodes of homelessness in the last three years. It is estimated that 15 to 20 percent of 
Boulder County’s homeless population is chronically homeless.   

 

 
One Solution: Housing First 
 

Boulder Housing Partners (BHP) and the Boulder Shelter for the Homeless (BSH) have decades of 
combined experience both housing and providing supportive services to chronically homeless 

men and women. Since 2003, BHP, in partnership with Boulder County Mental Health Partners 
(MHP), has successfully housed and served formerly homeless individuals with a history of mental 

illness in 10 rental units scattered throughout the Holiday Neighborhood.  The program has 
produced tremendous results.  With the assistance of MHP case managers, residents have 
secured vital mental health services, disability benefits, employment opportunities, and 

advanced education opportunities.  Consequently, utilization of crisis-treatment services has 
decreased to near zero since the program’s inception. And with only a 2 percent turnover rate, 

virtually all of the units are still occupied by the original residents.   

Building on their success, BHP, in collaboration with BSH, launched the Boulder County Housing 
First Program in 2006.  This program provides 26 permanent supportive housing units to 
chronically homelessness individuals who call Boulder County home.  Although chronic 

                                                 
1 A disabling condition that includes a diagnosable substance use disorder, serious mental illness, 

developmental disability, or chronic physical illness or disability, including the co-occurrence of 

two or more of these conditions. A disabling condition limits an individual’s ability to work or 

perform one or more activities of daily living (Code of Federal Regulations - 24 CFR Part 91.5) 
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homelessness represents a small share of the overall homeless population, these individuals 
consume a disproportionate share of the community’s resources.  They often cycle between 

homelessness, hospitals, jails, and other institutional care. Almost without exception, they have 
been unsuccessful at gaining stability through other programs.    

Housing First is a nation-wide initiative to reduce the number of chronically homeless by 
providing permanent supportive housing.  It is an alternative to the current system of emergency 
shelter/transitional housing and is premised on the belief that vulnerable and at-risk homeless 
people are more likely to realize long-term stability after they are in their own housing, rather 

than while living in temporary facilities or housing programs. Housing First programs across the 
county have shown that this approach is both cost effective and highly successful at keeping 

people off the streets2. 

In 2008, BSH’s Housing First residents participated in a regional study on the personal and societal 
health benefits of housing the chronically homeless.  Results showed a strong correlation 
between housing and positive health outcomes.  The study found that participants utilized fewer 

healthcare and rehabilitative services and reported improvements in their physical and mental 
health, as well as decreased substance abuse, after they were housed.  Across the country, 

other Housing First programs have shown similar effectiveness in helping to rebuild lives and 
reduce the costs of homelessness to communities.  

 
Program Approach 
 

The Boulder County 10-Year Plan calls for the provision of 100 Housing First units. In an effort to 
expand on the success of the Housing First model, BHP and BSH intend to construct and operate 

31 new Housing First units on the corner of Lee Hill and Broadway in north Boulder.  Known as 
1175 Lee Hill, the community will be owned and operated by BHP, with case management 

services provided by BSH. The approximately $6 million project will be funded with local, state, 
and federal grants, as well as with federal tax credits and grants from private foundation 
sources. 

 

 
Site Plan 
 

The one acre site is located at the intersection of Lee Hill Drive and Broadway, just south of the 
Boulder Shelter for the Homeless and across the street from Boulder Housing Partners’ office. 

Conceptual site planning focused on designing a community that fosters a sense of home and 
self-determination for residents while integrating with the surrounding community.  The two-story 

facility will include 31 one-bedroom apartments, private indoor and outdoor gathering spaces 
for residents, a laundry room, and four offices and meeting spaces for Housing First case 

                                                 
2 See Resources page on Lee Hill website: www.boulderhousing.org/content/housing-first-model 



managers. Fifteen surface parking spaces, as well as on-street parking along Lee Hill, will be 
provided. Transit access will be provided at the current bus stop at Lee Hill Drive and Broadway. 

The site plan has been designed to conform to the current BT-2 (Business Transitional) zoning. 

 
The building architecture will be of high quality design and will be adapted to meet the special 
needs of the chronically homeless population. The building is designed by the Denver-based 

firm, Humphries Poli Architects, arguably the most experienced homeless housing architect in 
Colorado.   Since 2002, Humphries Poli has worked for the Colorado Coalition for the Homeless, 
designing three award-winning homeless housing (Renaissance Off Broadway Lofts, Uptown 

Lofts, and West End Flats) projects in Denver.  

 

 
Status 
 

BHP is working with the community to gather feedback and recommendations for the 1175 Lee 

Hill Statement of Operations.  In addition to several community surveys for feedback throughout 
the process, six focus group sessions were held on topics ranging from resident eligibility and 
support services, to property management and response to neighborhood complaints. An 

Advisory Group will work in October and November to propose a Statement of Operations that 
the Board to consider for adoption at the December 10, 2012 Board meeting.  The 1175 Lee Hill 

conceptual site plan will undergo a Conditional Use Review by city planning and development 
staff. Detailed planning and design is scheduled to occur through 2012. Construction is 
anticipated to begin in the Spring of 2013.   

 

 

 

 

 

  


